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COMBINED CLASS POLICY
Introductory Statement

This policy was drawn up as a result of consultation between Principal and teachers.

Rationale

This policy is designed to:

1. Cater for the individual abilities of all children in the school.

2. Cater for the welfare of staff members.

3. Create a harmonious atmosphere in the school.

4. Help share the workload.

5. Ensure that at all times the principles of fairness and justice will be applied.

RELATIONSHIP TO CHARACTERISTIC SPIRIT OF THE SCHOOL

Scoil Chroí Naofa is a Presentation Primary School.  As a Catholic School we endorse the Catholic ethos.  We are a Christian group of pupils, parents, staff and management who share a similar vision.  We live out the Christian message by handing on the faith and Christian values. We cherish our pupils equally and recognising the uniqueness of each child, we work together so they may all reach their potential in all areas of the curriculum. 

Vision Statement

We, the staff in Scoil Chroí Naofa aim to

· Develop the whole child physically, intellectually, emotionally, creatively, spiritually and socially.

· Enable each child to develop in an open, happy, safe, stimulating and mutually respectful environment.

· Develop a love of learning and openness to lifelong learning.

· Develop as a social being who lives and co-operates generously with others and so contributes to the good of society.

Mission Statement

As a Presentation School the Board of Management, Staff and Parents of Scoil Chroí Naofa are committed to the following mission by:
· Respecting the dignity of each pupil, staff member and parent

· Cultivating good relationships

· Being inclusive and being especially mindful of the disadvantaged and those with special needs

· By welcoming children from diverse, cultural and religious backgrounds

· Providing a holistic education, enabling each student to achieve their full potential
· Striving for excellence in all aspects of school life

· Promoting a sense of responsibility and a spirit of service and care

· Promoting justice and care for the earth and all of God's creation

· Being rooted in our local parish and wider community; being truly a resource for the local community and mindful of local needs

· Being open to alternative approaches to education especially for those who are most disadvantaged
· Engaging in reflective practice at all levels
· An cultúr agus an teanga gaelach a chothú agus a úsáid
The aim of our school is

1. To enable a child to live a full life as a child and to realise his or her potential as a unique individual.

2. To enable the child to develop as a social being working and cooperating with others and so contributing to the good of society.

3. To prepare the child for further education and life-long learning.

Aims of this Policy
· To provide a framework for allocating children to different classes

· To outline the criteria on which children are selected to be placed in combined or straight classes

· To outline the criteria for placing children in particular combined-class groups

· To set out the supports which may be used to ensure the best learning outcomes for all children in combined classes

· It is the intention that children are integrated as much as possible as they go through the school system

Class Allocation:

· Class allocation can be one of the most challenging issues facing principals every year. The principal must weigh the options carefully, bearing in mind the wishes of teachers, the needs of the school or a particular class and other information particular to a school situation which may influence decisions. The school community will need to be aware that the school leader cannot always make the decisions that staff, parents and others want, because of being bound by laws, circulars, policies procedures and information specific to the school. In establishing trust and building relationships, it will come to be known and understood that the school leader listens to them and endeavours to find solutions that are in the best interest of all. Taking time to have these conversations in terms of class allocation is important. Ultimately, it is the principal’s duty to allocate classes. No matter who seeks to influence the decisions to be made, the final say rests with the Principal.

· Different types of school, as well as issues such as custom and practice, classes of extraordinary size or pupil needs all point towards one conclusion – there is no perfect way of going about the process of allocating classes. There are, however, common elements that apply to every school:
· The time and effort put into the allocation of classes in a way that is transparent and accountable, is more than rewarded in terms of its benefit for overall staff, teamwork and harmony.
· Prior to the allocation of teachers to classes, it is important to clarify how classes will be divided for the following September, and where appropriate, to involve teachers in deciding the most appropriate division of classes
· Teacher seniority and / or holding a post of responsibility does not give any staff member additional rights or priorities when it comes to the allocation of teachers to classes.
· Movement among staff in terms of class allocation is important from the point of view of motivation, staff development and ensuring that contributions to policy and policy development are rooted in the broad experience of staff members. It is counter-productive to allocate the same class / class level to a staff member for prolonged periods, denying the staff member the experience to teach at another level and perhaps denying someone else the opportunity to teach the class in question
· Class allocations should be reported to the Board as a matter of information. However, the Board should not intervene in matters which are the prerogative of the principal without serious fundamental reasons for doing so.
· It is a matter for each school to decide when parents and children are informed about class allocation.

Policy Content

1. This policy is related to Child Protection Policy and all curricular & administrative/organisational policies. 
2. Enrolment forms are reviewed, edited and updated regularly to ensure they are relevant & current.

3. Enrolment forms are available at the end of January / early February to parents on request.
4. Enrolment forms are also distributed throughout the school to siblings, neighbours or relations of new pupils who are about to start the following September.

5. Parents are notified of such in the school newsletter and via Aladdin.
6. The people of the Parish are informed via the Parish Newsletter.

7. Notices are also sent to all the pre-schools in the Parish.
8. At the time of planning the classes for the coming year, the Principal looks at the overall numbers in each year group and the number of teachers available to teach them. He proposes a number of options to the staff and welcomes any alternative suggestions. Staff choose the option which illustrates the best educational opportunities for all children. Keeping a reasonable pupil / teacher ratio is a priority.
9. When enrolment forms have been returned the Principal will proceed to divide the children into various classes. The Junior Infants on roll at the time are then divided between two classes, if there are sufficient numbers for two classes. Boys and girls are evenly distributed between both classes. Children who haven’t English as a first language and children with special needs are divided evenly in both classes. Where possible, children from the same pre-schools are kept together.
10. All class teachers complete a “handover” template with summary details on each of the pupils in their class. This information is used by the principal when determining the make-up of classes for the following school year & is also passed on to next year’s teacher.
11. It is common knowledge that classes have to be divided in our context annually. This is also shared with parents regularly i.e. via newsletter, updated enrolment form etc.

12. Classes from senior infants to sixth class are then divided. 
13. Criteria for placing children in separate classes:

· All classes will have children of mixed ability – this is determined using the information provided by the current class teacher
· The dynamics of the class is considered. Emotional, behavioural and social factors which could upset the dynamic of the new class are taken into consideration. (Academic ability is not taken into consideration). The following children will be integrated as much as possible; traveller children, children with special needs and children who don’t have English as their first language.
· Every year brings changes, due to fluctuating enrolments and changes to our staffing schedules by the Department of Education.
· Pupils may be taught in a combined class setting at least once in the 8 year primary cycle in SCN, this depends on pupil numbers in the given standard for the year in question.
· Where a combined class is deemed necessary for the coming year, the school will do its level best to ensure that children who were in a combined class in the previous school year, will not be in a combined class for the coming 2 years. The top consideration for being chosen for a combined class is whether a child was in a combined class before during their time in SCN. After this, the normal criteria applies i.e. mixed ability, class dynamics etc.
· Straight classes in SCN are generally made up differently every year so parents should expect that the pupils in their child’s class will not remain the same every year, whether they are in a straight class or whether they are in a combined class.
· The process of forming new friendships is a life skill which is important to develop. A positive and supportive attitude from parents is a key element in achieving a successful outcome in the new groups.
· In early term 3 each year, a piece appears in the school newsletter, asking parents to get in touch with the school before a certain date with any information they wish the school to consider when formulating the classes for the coming school year. All information & requests from parents is taken into consideration when the classes are being compiled.
Parents are asked to voice any points they have in relation to class organisation in respect of their child(ren) before May 1st every year, by email to the school only. While points raised will be given consideration e.g. your child’s friends etc., no promises / guarantees can / will ever be given in relation to requests made.
Parents should note that every child in SCN will probably have to be placed in a combined class setting at least once in their primary school cycle. This is true of most primary schools in the West of Ireland. 
Please don’t presume that your child won’t be in a combined class / different class make up in the coming year, just because she / he has not had this experience heretofore. Every year brings changes due to fluctuating enrolments and changes to our staffing schedules by the Department of Education.
Parents are advised that at levels where there are multiple classes the makeup of the class never stays the same from year to year. With this in mind parents are also advised to voice any points they have e.g. possible friendships their child might have etc. While this information will be useful to have and a reasonable effort will be made to accommodate certain requests, we wish to remind you that no guarantees can be given regarding placement of pupils.
· Decisions will lie ultimately with the Principal and the Management team, who consider the needs of every child in the class. Parents are asked to trust the professional judgement of the Principal and Management team. Decisions taken on this matter are taken on an informed, professional basis and are final. Parental support on this matter is appreciated.
14. The Principal submits the final class list to the teachers who have taught the children. The teachers in question are asked to be especially cognisant of any final last minute subtleties regarding individual pupil placements from an emotional, social and behavioural point of view that should be considered before the principal makes the final decision. Further amendments may take place.

15.  Principal then submits final class list to new teachers.
16. Studies have proven that overall, from a developmental point of view, pupils are not impacted in a negative or positive way by being in a combined class.
The supports which could be made available to children and teachers in combined classes

The Principal, the Class Teacher and Learning Support team will consult on how best to organise the learning support for the combined class. 
In some cases, the Learning Support Teacher may work in the classroom with the Class Teacher, in a team-teaching arrangement. 
It is possible that the Learning Support Teacher may work in the classroom supporting one child or a small group of children, with the Class Teacher doing the main teaching of the lesson. 
Another arrangement for Learning Support which may suit the class is for either the Class Teacher or the Learning Support Teacher to withdraw small groups of children. 
Occasionally it may suit classes better, if the teaching of mathematics is taken separately by the Class Teacher for one class and the Learning Support Teacher for the other class. 
All of these arrangements must be considered on a class by class basis, from year to year. 
All pupils’ emotional wellbeing will be supported via our “Weaving Wellbeing” programme. We understand this may be an anxious time for pupils.
Success Criteria

· Children’s needs are catered for.

· Teachers’ workload is shared.

· The principle of fairness and justice is applied.

· Staff meetings are held regularly.

· Parent/teacher meeting will take place once a year and informal meetings will take place during the year if necessary. 
· A school report is sent home to every pupil at the end of the school year.

· Whole school Evaluations take place every few years.

· Our Whole School Self Evaluation takes place every year.

Monitoring Procedures

This policy will be monitored annually and will be available to view. Parents are invited to call the school principal and make an appointment to discuss this policy with him at any time, should they so wish.
Review Procedures

This overall policy will be reviewed in: 

a) The light of incidences.

b) The light of challenges or difficulties that may present themselves from time to time.

c) The light of on-going good practice.

RATIFICATION AND COMMUNICATION

The Board of Management ratified this policy. REVIEWED: November 2021

Signed: Bernie Ryan, 
(Chairperson)     Signed: Fergal Naughton, 
(Principal)
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